Mission Statement

Respond to the needs of Save the Children and the wider sector, to grow and
develop a professional, skilled and prepared humanitarian response
capability at a time of ever increasing crisis.

Humanitarian responses will be well staffed by trained professional
humanitarians who are able to fulfil the needs required, especially at the
national and regional level.

Research

We work in an operational and advisory capacity to design, develop
and deliver the CPiE Professional Development Programme with
Save the Children Sweden.

Principles and Approaches

» Applies best practice in adult learning to maximise quality.

* Pioneering capacity building innovations e.g. live-streaming face-to-face
sessions and including government representatives on the programme.

* Embeds dedicated content on organisational priorities , e.g. humanitarian
action in urban contexts, gender, and early childhood development.

* Learning outcomes and content have been designed specifically for the South
East & East Asia context.

* Pioneering partnership approach, jointly managing the programme across
two members and developing a Partnership Terms of Reference with the Asia
region.

* Our sector-wide engagement and influence has allowed us to enlist an expert
facilitator body of 38 people from 9 organisations for the programme.

* Geographical focus followed a global scoping study and in depth discussions
with the Asia region to build capacity where it’s needed most.

* Partnership model works to embed the programme at regional level. A
specially designed module including a ToT encourages a sustainable
approach.

* The evidence-based programme design was built from a comprehensive
analysis of existing child protection capacities and gaps in the sub-region.
Extensive feedback from participants, facilitators, programme management
and regional expertise will inform its revision.

Face-to-face classroom sessions
Webinars
Scenario-based activities

On-demand,‘as and when’
Competency-based
Experiential learning
Cascade learning

Online programmes
Coaching and mentoring




